THE IMPERIAL DEFENCE COLLEGE

I quoted some instances: a squadron of four flying-boats,
despatched to Gibraltar in the Italian crisis of 1935, required a
total of 15 officers and 150 other ranks to operate and administer
it. No machinery existed to enable full use to be made of existing
naval and military formations of all kinds already there. Fees
were actually paid for the hire of Army motor transport, pending
the arrival of R.A.F. vehicles. Naval aircraft carriers remained in
reserve while the Air Ministry chartered improvised merchant
ships to cany their squadrons overseas at a time of great tension.
Finally I recommended that the Imperial Defence Committee
should consider whether something could be done to improve
matters* To all this I received a sympathetic reply, but it was to be
left for a Second World War to bring about the desired whole-
hearted co-operation which marks a new era in inter-service
relations in combined operations against a common enemy. It
remains to be seen whether the barriers that were removed during
the war will remain permanently lowered between the Ministries
in peace when they begin once again to compete with each other
at Budget time.

During my first year, the directing staff consisted of Captain
Pat Horan, R.N., Brigadier Alan Dawnay and Air Commodore
Portal; in the second year. Captain Bill Tennant, R.N., Brigadier
R. Dewing and Group-Captain Donald. In addition, we had on
the staff an economic adviser, Mr. Fayle, who kept all of us cm fait
with this important aspect of war. The job of these officers was to
produce the setting for each exercise, to arrange the mixed
syndicates to work them out, and to comment on results. It was
no easy task, since we were dealing with thirty-two picked senior
officers and civilians who were already experts in their own spheres.

All possible wars in which we might conceivably become in-
volved were considered and dealt with, mostly by conferences.
Syndicates, allied or enemy, represented an imaginary Defence
Committee, complete with Prime Minister, the three Chiefs-of-
Staff and other Ministers. By this method we insured that political
and economic considerations were not overlooked when deciding
questions of strategy. The dictatorial attitude of Hitler and Musso-
lini in brushing aside the counsels of their respective military chiefs
was usually well portrayed by a member of one or other of the
enemy syndicates.

Towards the end of the year's course we discussed the higher
direction of war and asked students for recommendations as to the
fines on which the expansion policy of the Forces should be framed.
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